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Meet the IR Commercial Law Group

Our members are leaders of the legal industry. They are proud to uphold the highest ethical standards and offer an unrivalled quality of
service to clients all over the world.
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Who are IR Global?

IR Global was founded in 2010 and has grown IR Global, the future of professional services

to become the largest practice area exclusive
network Of adwsors |n J[he World Th|S |nCred|b|e IR Global is a multi-disciplinary professional services network that provides

i advice to companies and individuals in over 155+ jurisdictions.
success story has seen the network receive " J

We are a community of like minded individuals and a global network which

reCOQHITIOﬂ and be featu red |n a plethora Of cultivates a giving mentality and putting the client’s needs first.

raﬂkmg aﬂd pub||CaJ[|OnS SUCh as Chambers The traditional role of the adviser has changed and today businesses
. . . require more from their lawyer, accountant or business adviser. We are at

and Partners: Legal 500; the F|nanC|a| T|mes; the forefront of this transition and focus on providing results in consideration

Lawyer 360, Thomson Reuters to name just a eillongiterm sirategic goals:

feW We believe the archaic ‘professional service firm’ model is dying due to it

being insular, expensive and slow. In IR Global, forward thinking clients now
have a credible alternative which is open, cost effective and flexible.

Latin America



The Members

Vetting

Members are subjected to a strin-
gent vetting process upon joining.
During this process we analyse
firm reputation, rankings and gauge
feedback from local IR members
and connections in their jurisdiction.
Finally a face to face meeting or
conference call is set up to ensure
the applicant is aware of group
expectations and ethos.

Protocols

The relationship between referrer
and recipient is to be one of trans-
parency and respect at all times.
There is also a protocol in place for
referring clients and best practices.

More information can be found in
the referral protocol chapter of the
member handbook.

https://bit.ly/2vglak7

Why Use the IR Global Network?
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IR has a strong focus on practice area expertise and regional knowledge,
ensuring clients get the very best advice, no matter how niche the requirement.
Within the group we have 12 working groups, each headed by a steering com-

mittee of experienced and innovative member firms from different countries

around the world. Their role is to handle communication within the group, the

coordination of multi-jurisdictional cases and most importantly, ensure busi-

nesses and individuals receive unrivalled quality of service and value.

www.irglobal.com/working-groups

&R

Multi-Disciplinary

%

Speed of Response

ab!

Personal Service

How?

SPEAK with your own
advisor for an introduc-
tion to another member

SEARCH via the web-
site and identify the
right advisor to fulfil
your requirements

CONTACT the IR Global
head office and speak
with a member of the
team for support.


http://bit.ly/2kIZEx1
http://bit.ly/2kIZEx1
http://bit.ly/2kIZEx1

IR Global Commercial Law Group

The IR Commercial Law group has member firms in 125+ jurisdictions around the world. Each member of
the network is carefully vetted on their firm’s expertise and experience. These members are not just content
to be part of the industry but are innovative thought leaders and above all else, uphold the highest ethical
standards.

As the most active group in IR, the Commercial Law Group handles a wide variety of cross border cases
(delete handled) all over the world. The group’s success can be attributed to its emphasis on providing cost
effective solutions, personal service and offering a seamless process when acting on multi-jurisdictional
instructions.

Furthermore, there is a strong emphasis on sector expertise via our internal member mapping system. This
connects members with one another and their respective clients which helps create unique opportunities
for development. For these reasons, the IR Commercial Law Group is fast becoming the ‘go to’ alternative

for international businesses of today.

Commercial Law Services and Expertise

e Franchise & Distribution ¢ Environmental

* Trade Law ¢ Employment Law

¢ Contracts ¢ Infrastructure & Projects

¢ M&A * Licensing

¢ Banking & Finance * Real Estate

¢ Investment Funds ¢ Commercial Litigation

e Tax * Arbitration

¢ Transport Law ¢ Insurance Law

e Competition ¢ International Joint Ventures
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Meet the Committee

Ales Eppinger
Schaffer & Partner,
Czech Republic

Bosco de Gispert
Segura
Grupo Gispert,
Spain

John Wolfs
Wolfs Advocaten,
Netherlands

Mark Copeland
Mark Copeland Lawyers,
New Zealand

Seema Jhingan
LexCounsel,
India

Stéphane Bertouille
Everest Law,
Belgium
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Commercial Law Group initiatives

The Role of the Committee The Unique Offering of IR Global

The IR Commercial Law committee speaks on a regular basis and meets at
We combine forces and in-depth legal expertise from IR Global experts

around the world. We are subsequently able to offer the highest quality
services without the huge overheads and pyramid like structures of the
large multinational professional services firms.

each of our international events. Furthermore, once a quarter we have a con-
ference call that defines group strategy. This encompasses quality standards,
new member recruitment, tools which can improve our advisory offering and
initiatives that can create value to members and clients alike.

In addition, as commercial law issues cross all areas of business, the
group is in regular content and has close co-operation with the other IR
Practice Group committees and members, including M&A, Private Client,
Real Estate, Accountancy and Tax to name just a few. Meaning no matter
The network hosts four major international conferences each year and what the requirement, we can bring in the right expertise.

numerous smaller regional gatherings. This is a vitally important component

of the network as it supports the development of the group and the formation

of closer bonds / working relationships between members. This ensures cli-

Events

ents have a high quality and consistent service from firms around the world.

As Featured In

the answer company™ :
THOMSON REUTERS® LAW

WealthBriefing
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Publications

QOur virtual series of publications brings together members around the world to share knowledge and discuss topical issues.

Collaborations Across Borders - Establishing international joint ventures

Joint ventures can be an efficient and effective way to access new markets, develop
new products or explore new industries. They can be operational in nature, or passive
if they are used to hold intellectual property or licences.

Their effectiveness has been confirmed by research from Bain & Company which con-
ducted a global survey of 253 companies that used joint ventures (JVs) to generate
growth or optimise their product mix. More than 80 per cent of those firms reported that
the deals had met or exceeded their expectations.

The study also found that the value of the joint ventures in question grew, on average,
by 20 per cent per annum - that’s the typical rate for M&A deals.

To view this publication click HERE.

A Blockchain Revolution - The rise of Bitcoin and cryptocurrencies

Blockchain was the technology story of 2017, as the paradigm shift that has been
gathering among developers for several years finally hit the mainstream.

A Blockchain Revolution - ! . . .
) News organisations have devoted much time trying to explain to the general public

these new virtual concepts including cryptocurrencies, smart contracts and initial coin
offerings (ICOs). Riding the crest of this wave is Bitcoin, the first cryptocurrency with
mass appeal, and a name that trips off most people’s tongue when this topic comes up.

While Bitcoin grabs the headlines, there is a much bigger and deeper movement taking
shape which will reach into every aspect of the global economy, re-shaping the way
most people and organisations think about and approach B2B and B2C interactions.

To view this publication click HERE.

The Devil in the Detail - A local route to success in cross-border contract law

Contracts form a critical part of any commercial operation, allowing businesses to enter into
agreements with the suppliers, customers and distributors that drive their operation. Com-
mercial contracts can be complex and highly bespoke, covering a range of eventualities and

containing a wide range of clauses designed to protect both parties in the event of breach. e ot v Stépharne Bortouily

Woll Advangten Partner, Evorest

The complexity usually increases when the contract is cross-boarder and must encompass
different legal systems and cultures. Attempting to use standardised contracts from one
jurisdiction in another can cause huge problems in the event of a dispute, particularly when
it is unrecognised by a court or deemed unenforceable under a legal system.

To view this publication click HERE.

To view more of our publications then click HERE.


https://www.irglobal.com/file/429255363bb9e74cd14fe2f04c6f1f6d.pdf
https://www.irglobal.com/file/c4cc44509419fcfae18d8ac4274503d2.pdf
https://www.irglobal.com/file/429255363bb9e74cd14fe2f04c6f1f6d.pdf
https://www.irglobal.com/file/c4cc44509419fcfae18d8ac4274503d2.pdf
https://www.irglobal.com/file/429255363bb9e74cd14fe2f04c6f1f6d.pdf
https://www.irglobal.com/file/1d7945e37aad095a951d6fafe5b0ba80.pdf
https://www.irglobal.com/file/1d7945e37aad095a951d6fafe5b0ba80.pdf
https://www.irglobal.com/file/1d7945e37aad095a951d6fafe5b0ba80.pdf
https://www.irglobal.com/file/c4cc44509419fcfae18d8ac4274503d2.pdf
https://www.irglobal.com/news/e-publications

Case Study:
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Effective US/Japan cooperation drives global
expansion of cosmetics brand

One of Japan’s top cosmetics brands is expanding to the US, aided by IR
Global members Kazuto Yamamoto and Kei Kimura, partners of Daiichi LPC,
with offices in Osaka and Tokyo. As Japan’s top cosmetics brand just 10 years
after its foundation, the client wants to distribute its premium products in the
global market.

Admitted in Japan and New York, Kazuto and Kei provide legal and tax advice
as outside general counsel to the cosmetics company for its domestic busi-
ness and global expansion, including:

. Creation of a corporate structure using an Asian intermediate holding
company for legal and tax risk reduction.

. Analysis of Japanese anti-tax-avoidance rules for tax havens and the
consolidated tax return for effective expensing.

. Drafting and review of contracts, including global distribution contracts.

Kazuto and Kei contacted Noreen Weiss of MacDonald Weiss, an IR Global
commercial law member in New York, for comprehensive assistance for the
company’s global expansion, starting with a flagship store in Manhattan. They
were impressed with her experience and reasonable fee structure.

MacDonald Weiss is providing all the commercial law-related services related
to the company’s US expansion, and Noreen is acting as US general counsel,
bringing in other IR Global firms for specialized legal services not provided by
her firm. The MacDonald Weiss mandate includes:

. Advice about FDA and import regulatory compliance advice, assisted by
IR Global member Robert Silverman of Grunfeld, Desiderio, Lebowitz,
Silverman & Klestadt LLP.

. Advice about consumer protection law and FTC compliance guidance
regarding its marketing campaign.

. E-commerce-related legal services such as website terms and condi-
tions and privacy policies.

. Review of agreements and issues in connection with product distribution
and warehousing.

. Executive immigration.

Kazuto and Noreen. Pictured at the 2018 IR Annual Conference in London

Importing cosmetics into the United States can be a tricky process. The
FDA does not regulate cosmetics; it regulates drugs, and it is therefore very
important that the product labelling and marketing materials go through a
careful legal vetting process to ensure that claims are not made that would
otherwise trigger FDA regulation. Bob Silverman and his team worked hand-
in-hand with the client’s branding and labelling designers, reviewing every
ingredient list and product claim.

Additionally, because the client is the designer and manufacturer of the
products, Noreen and her partner and fellow IR Global Member, Robert Mac-
Donald, worked with Kazuto and Kei of Daiichi and its affiliated Japanese tax
accountants to balance the sometimes competing tax and legal regimes to
identify the optimal structure. This included the use of intermediary vehicles,
in addition to the Asian intermediate holding company, to achieve the goal
of minimizing taxes, while at the same time protecting the enterprise from
general liability legal risk coming from the US operation.

The co-founder and CEO of the client business, said:

“The cross-border collaboration among
Kazuto, Kei, Noreen, Rob and Bob,
along with other specialists in Japan and
the US, really impressed us. Their team-
work, combined with high-quality, re-
sponsive and attentive services, means
we can quickly and confidently move
forward towards success in the US and,
subsequently, the global market."
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ontacts

UK HEAD OFFICE

IR Global

The Piggery

Woodhouse Farm

Catherine de Barnes Lane
Catherine de Barnes B92 0DJ

Telephone: +44 (0)1675 443396

www.irglobal.com
info@irglobal.com

COMMITTEE MEMBER CONTACTS

Ale$ Eppinger

Schaffer & Partner,

Czech Republic
eppinger@schaffer-partner.cz

Bosco de Gispert Segura
Grupo Gispert,

Spain
bosco.gispert@grupogispert.com
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Mark Copeland

Mark Copeland Lawyers,

New Zealand
copeland@copelandlawyers.com

Seema Jhingan
LexCounsel,

India
sjhingan@lexcounsel.in

John Wolfs

Wolfs Advocaten,
Netherlands
john@wolfsadvocaten.nl

Stéphane Bertouille

Everest Law,

Belgium
stephane.bertouille@everest-law.eu
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